
Sprint Planning Meeting: 

 

Attendees: Michaela Dunston, Eduardo Chung, Alejandro Arrocha & Mario Vega 

Start time: 22:30 

End time:  22:5 
 

 

After discussion, the team's velocity was estimated at 2 stories per sprint as on average 

we were able to consistently finish and complete 2 between all team members. 

 

The product owner chose the following user stories to be done during the next sprint. 

They are ordered based on their priority. 

• The team was divided into two groups.  

• The phishing campaign will be created by one team, while the other team will 

provide end-user training. 

 

The team members indicated their willingness to work on the following user stories. 

• Michaela Dunston 

o Review the phishing training requirements for end users.  

o Complete phishing game for our training.  

o Create poster.  

• Mario Vega 

o Complete the training and work on the presentation for the first week. 

o In the second week, we will focus on creating videos, posters, and 

finalizing the project. 

• Eduardo Chung 

o Design landing page and emails for profiles. 

o Start work on data analysis 

o Exterminates last bugs. 

 

• Alejandro Arrocha 

o Import all users emails. 

o Fix some URL error. 

o Prepare the email template. 

o Try changing sending profiles from Gmail to Outlook. 


